MACECOM Governance Board
Meeting Agenda
November 10, 2026
525 W Cota Street, Shelton Civic Center
3:00 PM


1. Call to Order / Introductions
2. Review and approval of October minutes
3. Public Comment 
At Direction of the Governance Board Chair; 
· Public Comment shall be limited to 3 minutes per person. 
· Comments should be respectful and to the point. 
· This is not to be considered a Q & A Forum. Speakers should not anticipate response during the meeting.
· All Speakers shall sign in prior to the Public Comment portion of the meeting with their first and last names and contact information to allow for future discussion as warranted. Jann Lusignan will have the sign-in-form available.

4. Directors Report
a. Interim Director Introduction
b. Operations and Staffing
c. Capital Projects
d. Current Budget Status
e. FY27 Budget 
f. Looking Ahead... 
5. MACECOM Futures Discussion
6. Good of the order
7. Next meeting date/time December 8th, 2026, 3pm 
