                            
MACECOM Governance Board
Meeting Agenda
May 12th, 2026
50 W Rose Nye Way, MACECOM
3:00 PM


1. Call to Order / Introductions
2. Review and approval of March minutes
3. CAD/RMS Server Status Update – HCC/MACECOM
4. Directors Report
a. Operations and Staffing
b. Budget
c. Capital Projects
d. Looking Ahead... 
5. Good of the order
6. FY27 Preliminary Budget Review
7. Executive Session RCW 42.30.110(G) Review performance of a public employee
8. Next meeting date/time June 9th, 2026, 3pm             


